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Abstract : 
This study examines how to improve the quality of education through the organizing process. 
This study used a library research method with a descriptive qualitative approach. The technique 
of analyzing data was by conducting secondary data studies from various theories and ideas that 
were interrelated and complementary. The results of this study indicate that improving the 
quality of education can be carried out through the organizing process by reflecting on goals and 
plans, determining main tasks, dividing tasks among individuals, allocating educational 
resources, directing tasks, and evaluating the results of strategies of the organizing process. 
These methods are an integral part of the efforts to improve the quality of education in an 
institution. 
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Abstrak : 
Penelitian ini mengkaji bagaimana peningkatan mutu pendidikan melalui proses 
pengorganisasian. Penelitian ini menggunakan metode library research dengan pendekatan 
kualitatif deskriptif. Teknik analisis data dengan cara melakukan pengkajian data sekunder dari 
berbagai teori maupun gagasan yang saling berkaitan dan melengkapi sehingga dapat 
mendekripsikan bagaimana peningkatan mutu pendidikan melalui proses pengorganisasian. 
Hasil penelitian ini menunjukkan bahwa peningkatan mutu pendidikan dapat dilakukan melalui 
proses pengorganisasian dengan cara merefleksi tujuan, dan rencana kerja, menetapkan tugas 
utama, membagi tugas kepada individu, mengalokasikan sumber daya pendidikan, dan 
pengarahan terhadap tugas, serta mengevaluasi hasil strategi pengorganisasian. Cara-cara 
tersebut merupakan satu kesatuan yang dijadikan sebagai langkah-langkah dalam upaya 
peningkatan mutu pendidikan di madrasah.  
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INTRODUCTION  
Educational institution needs a leader who is competent in managing the 
educational resources. The management of educational resources is not only 
limited to empowering educators but also included the management of costs, 
facilities and infrastructure, methods, and a conducive environment (Mulyasa, 
2014). The principal of a school has an important role in the management of 
educational resources such as improving the performance of the teacher as the 
crucial element, managing the funds efficiently and effectively in implementing 
the programs and activities, and providing adequate facilities and infrastructure 
to improve the quality of education optimally (Karweti, 2010: 77-78). 
The head of the school as the top leader has full authority to improve the 
quality of education. It would increase if the implementation of educational 
programs is in accordance with the conceptual framework and its effectivity. 
Effective implementation of education could give the good quality that is in 
accordance with the vision, mission, and objectives of the school (Junaidi, 2014). 
The schools are considered good if the students' academic and non-academic 
achievements as well as the management process always follow every stage like 
from planning stage to the implementation stage until supervision stage 
(Muhammad, 2008). 
The organizing process is an arrangement in the formulation of 
components of educational programs and activities, types of activities, division 
of labor, distribution of work, coordination and monitoring, and reorganization 
(Saefrudin, 2017). It is the basis for the principal in regulating and managing 
educational resources. The organization and management of educational 
resources are also reflected in the organizational structure of the school. It is a 
description of the job position, division of work, and type of work, relationship 
between superiors and subordinates, and communication channels (Saefrudin, 
2017). The organizing process also regulates the coaching and development of 
the workforce, workers with their positions, and certain qualifications according 
to the requirements in the educational institution (Husaini & Abdullah, 2017). 
The head of a school as the top manager has a big responsibility for 
improving the quality of education (Saifulloh, 2012). It is strongly supported by 
the level of ability of the principals in the process of organizing resources. The 
process of organizing is the system of using educational resources, planning, 
division of work, distributing tasks to employees, allocating resources, and 
coordinating efforts to achieve the smooth running of work (Dwiyama, 2018). 
Management of educational resources needs the organizing process. It is 
the process of giving orders, allocating resources and organizing activities in a 
coordinated manner to each individual and group to implement the plan in every 
stage like planning, managing, controlling resources to support the 
implementation of tasks, and the work of the personnel (Batlajery, 2016). Good 
organization can maintain a harmonious relationship with all members and 
remain solid to improve the quality of education. 
Improving the quality of education through the organizing process can be 
done by reflecting on the objectives and plans, determining main tasks, dividing 
tasks based on the expertise, allocating resources, giving direction to the 
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implementation of tasks, and evaluating the results of the organizing strategy 
(www.ilmu-Ekonomi -id.com). The organizing process must be carried out with 
the consistency and commitment to improve the quality of education. The 
consistency and commitment are the concrete evidence of the desire to achieve 
quality of education. 
The problem that arises today is that the head of the school is still lack of 
ability to organize and empower educators and other stakeholders to work 
actively, creatively, intelligently, and thoroughly to improve the quality of 
education. The allocation of funds and educational support facilities has not been 
used effectively and productively to improve the smooth running of educational 
programs. These problems have an impact on the low quality of education. 
Theoretically, the quality of education is largely determined by educational 
resources, both human resources and other supporting things like facilities, 
funds, technology, information and communication, and a conducive 
environment (Sastrawan, 2019). 
Based on these problems, the focus of the discussion of this scientific paper 
is on how to improve the quality of education through the organizing process. 
The organizing process is an arrangement, and a mechanism for the maximal use 
of educational resources, starting from the planning, division of work, 
distributing tasks to employees, allocating resources, and coordinating efforts to 
improve the quality of education. The higher the competence and skills of the 
principal in managing and managing educational resources, the higher the 
achievement of the quality of education in the school. 
 
RESEARCH METHOD  
This study used a qualitative method with a descriptive approach through 
library research. This library research was carried out by identifying problems in 
improving the quality of education and the organizing process. Processing data 
was seen from various literatures as the secondary data (Kartono, 1996: 6). The 
technique of analyzing data was by conducting secondary data studies from 
various theories and ideas that were interrelated and complementary, so that it 
can describe how to improve the quality of education through the organizing 
process (Mohammad, 1988: 202). 
 
FINDINGS AND DISCUSSION 
The Concept of Quality of Education and Organizing Process 
1. The Concept of Quality of Education 
In the context of education, the definition of quality refers to the 
educational process and outcomes. In the "educational process", the quality 
involves various inputs, such as: teaching materials, learning methodologies, 
teachers’ skills, facilities and infrastructure, administrative support, creating a 
conducive atmosphere and other resources. Meanwhile, the quality in the context 
of "educational outcomes" refers to the achievements of the schools in a certain 
period of time like every semester, every year, and in every five years (Sastrawan, 
2019). 
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The qualified management of educational institution can create the 
qualified process for educational institutions. It can also produce the qualified 
outcomes. The qualified results of education can establish the next generation 
who are able to adapt to the advances of technology, information and 
communication and to make the better changes in the life of the society, nation, 
and state (Saifulloh, 2012). The quality of management of educational institutions 
reflects the quality of educational outcomes in the form of students’ academic 
and non-academic achievements. 
Related to improving the quality of education, the government has a 
regulation, number 19 of 2005 concerning National Education Standards, article 
19 which states that: 1) the learning process in educational institutions is held in 
an interactive, inspiring, fun, challenging, and motivating way for students to 
participate actively as well as providing sufficient space for initiative, creativity, 
and independence according to the talents, interests, and physical and 
psychological development of students, 2) in the learning process, educators are 
required to provide good examples, and 3) each educational institution plans the 
learning implementation process, assessment of learning outcomes, and 
supervision of the learning process for the implementation of an active and 
dynamic learning process (PP. 19/2005). Those three national standards are a 
tangible manifestation of consistency and commitment to improve the quality of 
education. 
According to Sudarwan Danim (2007: 56), the main (dominant) factors that 
determine the quality of education are: 1) the leadership of the principal and clear 
vision and mission; 2) maximum involvement of teachers; 3) student-centered 
approach as the main focus; 4) consistent, dynamic, and integrated curriculum; 
and 5) cooperation networks are not only limited to schools and society only, but 
also with other organizations, such as government agencies and the private 
sector (Saifulloh, 2012). These main factors mutually bind and affect each other 
in improving the quality of education. The quality of education refers to the 
quality of the management process of educational institutions and the outcomes 
in the form of the academic and non-academic achievements of students. 
 
2. The Concept of Organizing Process 
The term organization has two general meanings. First, the organization 
is defined as an institution or functional group, such as a school, a company, 
associations, and government agencies. The second refers to the organizational 
process which means how the work is organized and allocated among employees 
to achieve the goals effectively (Fatah, 2009: 71). These two definitions have the 
same meaning that the organization is an association of people which contains 
an organizational element in terms of work arrangements. Experts, such as Oliver 
Shelsom, John M. Phiffner, and S. Owen Lane agree that an organization is the 
work of people or groups of people who have the ability to carry out tasks 
(Saefrudin, 2017). 
The organizing processes are: 1) determining the resources and activities 
to achieve the goals; 2) The planning and development process of an 
organization; 3) assigning certain responsibilities; 4) delegation of authority to 
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individuals to carry out their duties (Handoko, 2013: 203). Apart from these four 
things, organizing process also regulates the preparation of an organizational 
structure in accordance with the objectives, resources, and work environment. 
"The organizational structure is the composition and relationship between the 
divisions, components, and positions in educational institutions" (Muljawan, 
2019). 
Organizing process is the process of dividing work into smaller tasks, 
assigning tasks to people based on their abilities, allocating resources and 
coordinating to effectively achieve the goals (Saefrudin, 2017). Before the division 
of tasks and the delegation of authority to educators and educational staff, a job 
description is first made, so they understand what to do to run the program. The 
job description, besides being used as a work guideline, is also a basis for 
measuring the performance of teachers and employees. 
The organizing process can be carried out in the following ways: 1) 
detailed description of the job, 2) division of labor, 3) job distribution, 4) work 
coordination, and 5) monitoring, and reorganization (Saefrudin, 2017). These 
become the steps for a school principal to regulate and manage human resources 
in an educational institution. These also become a reference to compile the 
organizational structure of the school. 
The organizational structure is a description of the position of work, 
division of work, type of work, the relationship between superiors and 
subordinates, groups, components or sections, management level, and 
communication channels (Saefrudin, 2017). The organizational structure 
specifies the division of activities, shows the functions, and how the different 
functions or activities are linked. The structure also shows the hierarchy and 
authority of the organization and the relationship between the reporters. 
According to Jones, the organizational structure describes 4 main things 
which include: 1) a formal system that can control the use of human resources, 
coordinate, motivate, regulate behavior and manage the organization, 2) 
response to the environment, technology and human resources, 3) growth of 
organization, and differentiation, and 4) regulators of change through 
organizational design (Usman, 2009: 169). These four things are the basis for 
designing the organizational structure in school. In designing the organizational 
structure of the school, a line of responsibility, an organizational chart, and 
standard procedures must be drawn to ensure the continuity of the careers of 
educators and educational institutions. 
 
Conceptual Framework for Improving the Quality of Education through the 
Organizing Process 
 
Moving on from the concept of quality and organization, the conceptual 
framework can be designed as follows: 
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Design: Improving the Quality of Education through Organizing 
Process 
These five organizing processes are used as indicators for school 
principals in improving the quality of education in schools. Each indicator 
reinforces one another in the organizing process. This reflects the duties, 
authorities and responsibilities as well as the types of work inherent in the 
leadership and other stakeholders of the school. 
 
Improving the Quality of Education through the Organizing Process 
1. Reflecting on Goals and Plans 
Reflecting on the goals and plans is very urgent to do by the head of school 
before taking the technical policies on the management of the educational 
institution. First, to reflect on the objectives of education should have the ability 
to establish the young generations who are faithful, cautious, respectful, and 
have noble, intelligent, creative, and independent, as mandated in the National 
Education System Law, number 20 of 2003. Second, to reflect a plan, the 
educational institution should have a commitment to implement the plan starting 
from the preparation stage, formulation stage, the approval stage, ratification, 
and socialization stages. 
After reflecting on the educational goals, the head of the school can 
determine strategic steps towards the management of educational institutions in 
a concrete way to achieve the goals. The head of school is obliged to carry out the 
educational programs actively and creatively to improve the quality of the 
management process and outcomes, both academic and non-academic quality. 
Achieving the quality of the process and outcomes is also the goal of national 
education. It is purposed to establish the young generation who are faithful, 
cautious, intelligent, creative, and independent as mandated in the national 
education system, number 20 of 2003. 
The success of reflecting on educational goals can encourage alignment 
with the results of reflections of the plans. The head of the school always carries 
out the plan starting from the preparation stage, drafting, and approval, 
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plan is a commitment that is firmly held by the leadership of the education 
institution, because the plan has a formal legal form which is stated in the work 
plan of the school (Udin, 2009: 35). This implementation must have actually 
passed the process of several stages. It includes making preparations, making 
plans, and conducting approval, ratification, and socialization (PP. 19 of 2005). 
Failure to align educational goals with the school plan can cause the less 
connection to the efforts of improving the quality of education, both the quality 
of management processes and outcomes; the quality of academic and non-
academic achievements. Lack of alignment with the plans and objectives can 
hinder improving the quality of education in schools. Likewise, the lack of 
serious involvement of school members and educational stakeholders at the time 
of approval, and the socialization of plans can also weaken the quality of 
education in school. 
The head of the school when carrying out the organizing process must first 
reflect on the educational goals and plans, so that the goals of education are 
always in line with the plan of the education program. The preparation of 
planning must involve school officials, educational stakeholders, and the 
government. The programs and activities can also really support the 
improvement of the quality of education in school. 
 
2. Assigning Main Tasks 
After reflecting on the objectives and plans of the educational institution, 
the next step is that the school head determines the main tasks of the educational 
institution. It must be determined in accordance with the components and 
activities of the educational institution. The head of the school together with the 
teacher who gets additional assignments, such as the deputy, head of the 
laboratory, head of libraries, and homeroom teacher and head of administrative 
affairs determines the main tasks to carry out. The main task is analyzing the field 
and scope of work. The fields and scope of positions are analyzed in detail, so 
that they can be divided between teachers who receive additional assignments, 
head of administrative affairs, and employees. 
According to Henry Fayol (2010) the main task in the organizing process 
has a certain level including three things: 1) dividing the components of the 
activities to achieve goals and objectives into groups, 2) dividing tasks to 
managers, and subordinates to hold the grouping, 3) determining the authority 
among groups or organizational institutions (Batlajery, 2016). The main task can 
describe the components of the activity, type of work, and authority of the parties 
to do the main task. From the elements of the main task, it can concretely confirm 
the tasks that must be carried out by the head of the school. 
The head of the school together with the deputy and head of 
administrative affairs conducts an analysis of the formulation and determination 
of the components of the activity, the type of work to carry out including the 
duties of the head of the laboratory, head of libraries, teachers and employees at 
the school. The more clarity and detail in formulating, and determining the 
components of activities, and the types of work required, the more focused the 
achievement of goals and objectives of quality education will be. The components 
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of the activity and the types of work that are legalized must lead to improve the 
quality of education in school. 
  
3. Dividing Tasks to Individuals 
After determining the components of activities, types of work, and 
authority to individuals who carry out these main tasks, the next step is dividing 
the tasks to individuals. The criteria for this stage would be those individuals 
who have the ability and skills in the field of assignment, have a good track 
record, and have high work experience, so that the work submitted can actually 
be carried out. 
The criteria should also consider the skill and work morality. Skills and 
work morality are guaranteed to increase individual productivity at work. 
Individual productivity at work is the key to the individual success in carrying 
out tasks and educational program and activities. 
The head of in assigning tasks to individuals at all levels must be truly 
objective, and transparent. Teachers and employees who are given the mandate 
must have the ability and skills to carry out their duties properly, and in 
accordance with applicable laws and regulations (Herman & Wajdi Ibrahim, 
2021). Being objective and transparent in assigning assignments to individuals 
greatly influences the orderliness and smoothness of the tasks they carry out and 
is connected with efforts to improve the quality of education in schools. 
 
4. Allocating Resources and Direction of Tasks 
The allocation of resources and assignment of tasks has a reciprocal 
relationship. It shows that the direction of tasks given to individuals would 
emphasis on how to use resources effectively and productively. The allocation of 
resources considers the individual needs in carrying out their duties, while task 
direction is given to all individuals who are actively involved in carrying out the 
educational programs and activities. 
The head of school as the administrator in allocating resources must 
consider the program components and activities for additional positions 
entrusted to the teachers and employees, so they could work productively. They 
should also consider how to put the appropriate. The allocated resources can be 
in the form of facilities, the cost of implementing activities, and methods, as well 
as other supporting facilities that can support the smooth running of tasks. After 
the allocation of resources, supervisory must be carried out to ensure whether 
the allocated resources are in accordance with the needs in the field or not, so 
they could immediately add or to avoid the obstacles of the implementation of 
these tasks (Hasnadi, 2019). 
The principal as the supervisor is obliged to provide direction to teachers 
and employees who are given additional assignments, so they can carry out 
additional tasks in accordance with the goals and plans that have been 
determined (Herman & Idris, 2020; Hasnadi, 2021). The direction given may 
involve issues on how to carry out tasks properly, use of time efficiently, use of 
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funds, and effective facilities. The briefing can be done individually and in 
groups according to the needs, situations and conditions in the field. 
 
5. Evaluating the Organizing Strategies  
Evaluating the organizing strategy is the final activity of the organizing 
process. This must be carried out objectively by the head of school to bring 
goodness, and find solutions to improve the quality of education in the school. 
This stage can anticipate the changeable situations. In this situation, the head of 
the school continuously evaluates the organizing strategy. 
The organizing process can find strategies and tactics that are in 
accordance with plans and designed in an appropriate organizational structure, 
and also in a conducive systems and environments. The school principal ensures 
that all parties can work effectively and efficiently to achieve the goals of the 
educational institution (Batlajery, 2016). The results of the evaluation can provide 
guidance, and direction for improving the quality of education, as the core of the 
organizing strategy evaluation process. 
The principal of school as an education consultant must have a strategy 
for the organizing process, both in determining the main tasks and dividing the 
tasks, and a strategy for allocating resources for the implementation of 
educational program and activities in school. Evaluating the organizing strategy 
must give orders, authority, and coordinate the program and activities to each 
individual and group in the school. The relevance of the organizing strategy to 
the regulation of educational program activities greatly determines the 
achievement of the quality of education in the school. 
 
CONCLUSION 
Improving the quality of education is the ultimate goal of the organizing 
process. It can be carried out in several steps: reflecting on goals and plans, 
determining main tasks, dividing tasks to individuals, allocating resources, and 
directing tasks, and evaluating the results of the organizing strategy. The process 
of organizing educational resources is a concrete form of the head of the school 
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